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Circular No. 24061
28" March 2025

Dear Parents/ Guardians,
Freezing two Senior Graduate Master/Mistress Post(s) of the Staff Establishment 2025-26

The staff establishment of the school before 2022-23 was 50.8 posts (including the principal). The
fractional post 0.8 was converted into a cash grant (Fractional Post Cash Grant). According to the
policy of the Education Bureau (EDB), starting from the 2022/23 school year, all schools must
convert the Senior Secondary Curriculum Support Grant and the Career & Life Planning Grant into
regular posts. By turning these grants into posts, our staff establishment has increased by 2.2 to 53.0
posts. The above three grants have no longer been provided for the school.

The school used to use the above grants in a more flexible way to hire a number of staff such as
contract teachers, associate teachers, pastoral assistant, IT technicians and teacher assistants to
support learning and teaching in various aspects. To continue hiring these support staff, the school
proposes opting for a cash grant by freezing two senior post(s) (Senior Graduate Master/Mistress) of
the staff establishment 2025-26.

According to EDB’s guidelines, with the consent of the Incorporated Management Committee (IMC),
majority of teachers and parents in advance, schools may opt to obtain a cash grant by freezing up to
10 % of their approved staff establishment with enhanced rates of computation.

(Please refer to https://www.edb.gov.hk/attachment/en/sch-admin/fin-management/subsidy-
info/trg/TRG_quidelines_E.pdf)

The majority of teachers have consented to the above proposal (opting for a cash grant by freezing
two senior post(s) of the staff establishment 2025-26). The school is appealing to parents for
supporting the proposal. With the consent of parents, the proposal will be submitted to the IMC for
approval.

If you have any queries or you do not support the proposal, please do not hesitate to contact me or
Mr. Lee Wing Yin, Vice Principal (Academic) at 2711 8175 within two weeks from the date of this
notice. Thank you.

Yours faithfully,

P

Lee Po Chu, Fiona
Principal
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